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Welcome to our 2018 annual report. The DREAM Alive 
organization, and especially our scholars, achieved great 
things in 2018. We created this annual report to give you 
a better view of our successes and give you a glimpse of 
our hopes for 2019. 

All 18 of our DREAM Alive scholars graduated in 2018, and 
89 percent of those students went on attend college, a 
trade school, or joined the military. These accomplishments 
would not have happened without the support of many 
corporate volunteers, mentors, and donors who believed 
in our DREAM Alive mission. 

We ventured into new technology territory in 2018, offering 
a summer technology camp featured on page 12. I’m happy 
to report that we’ve built on that maiden run and are now 
offering Technology Tuesdays at Harshman Middle School 
throughout the 2018-2019 school year, using the applied 
digital skills curriculum we received from Google for  
STEM-based training. Other tech companies, like 
Indianapolis-based IT company CSpring, also are getting 
involved.  

We forged new partnerships with Google and Pacers 
Sports & Entertainment in 2018. We also gained several 
new sponsors and now have 44 corporate sponsors. 

We have even bigger dreams to accomplish in 2019. We 
are working to expand our programming to more schools, 
hire more staff, and obtain more grants that will allow us 
to do more for more scholars.  Our goal is to extend our 
reach and mentor more at-risk youth than ever before. 

With your help and continued support, we will achieve. We 
will change lives. We will make dreams come true. 

Thank you for all you do for DREAM Alive. 

Sincerely, 

Eric Muller
Executive Director
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MISSION

DREAM Alive is a mentoring organization 
that exists to equip urban youth in at-risk 
communities in grades 7 through 12 to  
become civic-minded leaders.

We partner with schools, communities, and corporations to provide scholars with three 
key opportunities: mentoring relationships, character development, and experiential 
learning. DREAM Alive helps break the cycle of poverty through mentoring, with 100 
percent of high school seniors graduating ready for college or their career. 

Our end product is a group of young men and women of integrity and character who are 
confident, skilled, and willing to serve the community.
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HOW WE
WORK

DREAM Alive meets 
scholars where they are: 
schools. We call it site-
based mentoring. 

DREAM Alive targets seventh-grade 
students and makes a six-year commitment 
to help them through high school, 
partnering with Indiana companies to 
provide internships, field trips, and various 
mentoring programs. Scholars transition 
to one-on-one mentoring with young 
professionals when they reach their junior 
and senior years. 

AT OR BELOW
POVERTY

85%

FIRST-YEAR GPA  
INCREASE

+1.3

HIGH SCHOOL  
GRADUATION RATE

100%

MENTORING

7-12th
GRADERS

EXPERIENCE
TRIPS

110+
SCHOLARS SERVED 

YEARLY

539
SCHOLARS SERVED IN 
DAILY PROGRAMMING

230

CORPORATE PARTNERS 
PROVIDING SUPPORT

44
SCHOOL

SITES

3
HOURS OF  

EXPERIENCE

224

ANNUAL BUDGET

$289,000
ETHNIC MINORITY
90%
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ABOUT OUR
PROGRAM

We are committed to building servant 
leaders by giving youth opportunities to 
discover their community, grow in character, 
and achieve their dreams.     

In 2018, all 18 of our seniors graduated, and 69 percent of 
our seniors went on to college after completing six years of 
DREAM Alive programming.

Exposure (Grades 7 and 8) 
This is the foundation track of our program that offers a diverse range of 
community experiences to support our scholars as they discover their 
identity and the impact others and the community have on them. 

Experience (Grades 9 and 10) 
This track offers an array of new experiences in the community that are 
intentionally developed around challenging our scholars to develop their 
leadership skills.

Helen Wells Expectation Program  
(Grades 11 and 12) 
The final track of our program is built upon the opportunity for our scholars 
to learn to lead by leading.

WHAT OUR SCHOLARS ARE DOING

EXPERIENTIAL
LEARNING TRIPS

Experiential learning 
has been proven by 
research to help youth 
become aware of their 
community, achieve 
higher grades, and 
develop as leaders.

MENTORING

50 HOURS  
Community service provides youth 
an avenue for thinking beyond 
themselves and grow in leadership. 
Corporate visits and careers days 
give our scholars opportunities to 
dream and see what’s possible. 

CORPORATE VISITS,  
CAREER DAYS, AND  

COMMUNITY SERVICE

 STEM &  
ACADEMIC WORK 

CHARACTER 
DEVELOPMENT

40 STEM 
HOURS  
This helps scholars in 
their current studies 
and supplement their 
studies with STEM 
enrichment activities.

60+ HOURS  
With Butler University’s 
partnership, we address 
character and build 
emotional intelligence 
(EQ) skills. Research 
shows that people 
with strong EQ are 
more likely to succeed 
than those with high 
intelligence quotients or 
relevant experience. 

At-risk youth with 
positive adult mentors 
are five times more 
likely to graduate from 
high school and 136 
percent more likely 
to hold leadership 
positions.
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DREAMS AND DUNKS TAKE CENTER COURT AT DREAM CHRISTMAS

Our 14th annual DREAM Christmas Celebration, presented by DEEM and 
Central Security & Communications, shifted to Bankers Life Fieldhouse thanks 
to a new partnership with Pacers Sports & Entertainment.

DREAM Christmas is a community service event for our scholars who adopt 
a child in the Indianapolis community who would otherwise not receive gifts 
for Christmas. With the help of generous corporate sponsors, DREAM Alive 
scholars budget, shop, and wrap gifts for their adopted child. The service 
project’s high point features a festive DREAM Alive party for the children and 
their families. 

Our guests of honor were children from IPS Theodore Potter Spanish 
Immersion Magnet School 74.  Attendance this year hit a record high, nearly 
500 children and their family members. All guests enjoyed pizza provided by 
Papa John’s and had the opportunity to interact with Indiana Pacers’ forward 
T. J. Leaf, Pacers’ mascot Boomer, and the Indiana Pacemates. They hung 
out, played carnival games, shot hoops, and posed for countless selfies with 
guests. Boomer showed off his dazzling hoop moves in a special courtside 
Dunk Show.   

The evening culminated when the Dream Alive Scholars went onto the court 
to present the gifts they bought and wrapped to the over 100 children in 
attendance. DREAM Alive Executive Director Eric Mueller expressed thanks 
for the awesome event. 

We thank all of our partners, volunteers, and sponsors whose generosity 
made DREAM Christmas possible.  

DREAM
c h r i s t m a s
DREAM
c h r i s t m a s

“  It is such a blessing to be able to provide these families with an 
amazing experience. Our scholars are learning a lesson along 
the way, too, they are learning to be grateful, and the Pacers are 
helping build leaders in the community. ”
ERIC MULLER
DREAM ALIVE EXECUTIVE DIRECTOR
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USING TECHNOLOGY FOR CHANGE
Twenty-two middle school scholars gained firsthand exposure to STEM/tech-
nology career possibilities via our one-week technology camp. Each morning, 
they spent five hours working with partners from Salesforce.org and the Tech-
Point Foundation for Youth to develop phone apps. Each afternoon, scholars 
learned applied digital skills curriculum donated by Google on laptops pro-
vided by Google as well. 

Our scholars grew from tech novices to young leaders with a passion for 
changing their community for the better. Scholars were asked to develop 
apps to solve community problems and then present their prototypes to a 
professional panel. 

Their apps amazed and inspired us. One scholar created the “Good Wastes” 
app to connect the hungry to restaurants and other resources giving away 
food that otherwise would be thrown away. Another app connected the 
homeless community to resources around them to help them get out of their 
current situation; a literacy app taught people how to read, particularly those 
for whom English is a second language. 

Before camp started, we thought we would be giving our scholars an op-
portunity to be exposed to technology. We learned that we also gave them 
a means to change their community for the better. We are hopeful that our 
2019 summer technology camp will allow even more students to dream big 
and discover ways that technology can truly change lives and communities.  

BUILDING BRIDGES THROUGH INTERNSHIPS
For several years, DREAM Alive offered summer internships for two or three 
high school students. Grants from Lilly Endowment, the City of Indianapolis, 
and the Central Indiana Community Foundation allowed us to offer 10 intern-
ships in 2018. Our internship program gives at-risk youth summer employ-
ment opportunities with the goal of encouraging them to build a bridge from 
high school to a career path. In addition to their work day, scholars met with 
DREAM Alive staff at least one hour weekly for one-on-one mentoring about 
career development, communications skills, and how to succeed. We ex-
tend a big thank you to American Structurepoint, Chick-fil-A, Gaylor Electric, 
Helmer Scientific, and Republic Services for partnering with us to expand the 
internship program.      12
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SUMMER PROGRAMMING 

EXPANDS
In 2018, we expanded our summer programming in two ways: We offered 
our first technology camp for middle school scholars and launched a 
new seven-week Bridge Internship Program. Read on for the details.
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Jazmine Brownlow stands out as one of Dream Alive’s many success stories. 
She is a dynamic young woman intent on mentoring youth, just as she was 
inspired and mentored thanks to Dream Alive programming. 

Jazmine entered Dream Alive as a Shortridge Middle School seventh grader. 
Like many Dream Alive scholars, she faced a tough road early in life. Her 
father began serving a 60-years-to-life prison sentence when Jazmine was 2 
years old. Dream Alive opened her world to the possibility of what she could 
achieve.

“Dream Alive helped keep me grounded and discover who I wanted to be,” 
Jazmine says. “I remember their staff helping me with homework, offering 
advice and guidance when I needed it, and having us always doing something 
to help other people,” Jazmine said. 

Today, Jazmine is a Ball State University sophomore studying communications 
and technology. A four-year Lilly Endowment Community Scholarship pays 
for her tuition. The highly competitive scholarship award is based on multiple 
criteria, including academics, extracurricular and community involvement, 
essays, and interviews. 

In 2018, Jazmine completed a summer internship at Dream Alive, leading 
and organizing our first-ever technology camp (See story on page 12). Her 
experience inspired Jazmine to set her sights on community service work 
upon graduation.    

MEET DREAM ALIVE 
ACHIEVER

Jazmine Brownlow  
Future Nonprofit Leader 
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“ Dream Alive genuinely cares about every student who 
comes through the program. The mentoring and leadership 
opportunities I experienced at Dream Alive definitely set me up 
for success. ”
JAZMINE BROWNLOW

“ I know the importance of having a mentor alongside you. I would 
love to come back and work full time for Dream Alive. They are 
some of the best people I have ever met in my life.  ”
JAZMINE BROWNLOW
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FINANCIAL
STATEMENT

TOTAL DONATIONS

$300,999

OPERATING EXPENSES

$271,400MENTORING COST PER SCHOLAR SERVED

2018 DREAM ALIVE COST   
$579

NATIONAL AVERAGE   
$1,695

OUR PROGRAMMING VS. 
 ADMIN COST

KEY SOURCES OF DONATIONS

47%
IN-KIND
25%

CORPORATIONS/
BUSINESSES

12%
EVENTS

4%
INDIVIDUALS

92%

8%

PROGRAMMING
EXPENSES

ADMIN / SUPPORT

12%
GRANTS
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SUPPORT
DREAM 
ALIVE

You can support DREAM 
Alive in several ways. 

• Visit our website and select the  
Donate button. You can choose a  
one-time or monthly donation to  
make dreams and change lives.

• Shop smile.amazon.com and  
choose DREAM Alive, Inc., as  
your charity.

• Get your company involved by providing 
a one-hour career trip for our scholars. 
Please contact Eric at 317.656.9982 or 
emuller@dreamaliveinc.org.

DREAM ALIVE LEADERSHIP
Tarik Glenn, Founder and President Emeritus

Matt Conrad, Board President
Eric Muller, Executive Director

Charles Akinbola, Program Director
Stephen Smith, Site Director
Keon Dowdell, Site Director

BOARD OF DIRECTORS 
Matt Conrad, Executive Director,  

Indiana Automotive Council  
Tarik Glenn, University of California Berkeley

Charles Akinbola, Universal Associate,  
Elements Financial

DONORS - CORPORATE PARTNERS
THE LEGENDS ($20,000 AND UP)

American Structurepoint 
Bastian Solutions

Circle Financial Planning
Indianapolis Colts 

Prime Smile

THE ELITE ($5,000 TO $19,999)
Central Security & Communications

Citizens Energy Group  
DEEM

Google
Helmer Scientific

McGowan Insurance
Regions Bank 

THE CORE ($1,000 TO $4,999)
Castleview

DeveloperTown
Elements  Financial

Encore Sotheby’s International Realty (Carmel)
Fifth Third Bank

Gregory & Appel
Midtown

Republic Services
Stanley
Verizon

DONORS - COMMUNITY PARTNERS  
(IN-KIND GIFTS AND GIFTS UP TO $1,000)
Arlington High School 
Arsenal Technical High School
Butler University School of Education
C-Spring
Campus Outreach
Chick-fil-A (Broad Ripple)
CMO 
Crown Hill Cemetery
Harshman Magnet Middle School
Helen Wells Agency
Indiana Pacers
Indianapolis Colts
Indianapolis Public Schools
MainGate
Meijer (Keystone)
Muller Lawncare
Papa Johns
Patachou Foundation
Summer in the City

COMMUNITY EDUCATIONAL PARTNERS
Butler University
Indiana State University
Indiana University
IUPUI
Purdue University
University of Southern Indiana

GRANTS AND FOUNDATIONS
Central Indiana Community Foundation
City of Indianapolis -  
   Community Development Block Grant
Lilly Endowment
NFL Charities
Summer Youth Program Fund 
TechPoint Foundation for Youth
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7828 East 88th Street, Indianapolis, Indiana 46256
TEL 317.762.6353    EMAIL info@dreamaliveinc.org

www.dreamaliveinc.org


